
Sprint Planning Meeting Minutes: Sprint 6

Project: FIU Doctor Booking System
Attendees: Mohammad Kazmi, Jason Eduardo Kildare, Wenjia Wang (PO)
Start time: 9:00 AM
End time: 9:30 AM

After discussion, the velocity of the team was estimated to be 60 hours for the team.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

● User Story #1: As a doctor, I want to be able to send their user a summary of their
appointment, so that they can have a medical summary saved as a record.

● User Story #2: As a user, I want to provide some feedback to the doctor and as a doctor
I want to receive that feedback from the patient.

● User Story #3: As a doctor, I want to be presented with the necessary terms and
conditions regarding the handling of personal health information of the patients and the
appointments during registration.

● User Story #4: As an admin, I want to delete a doctor’s account and all associated
records if they are no longer working with FIU Health Services.

● User Story #5: As a developer, I want to store only the appointment information for the
past 6 months and delete the rest of the information.

● User Story #6: As a developer, I need to fix the appointment booking time so that a
patient cannot book an appointment outside of the specified time or at the same time as
another patient with the same doctor.

● User Story #7: As an admin, I want to conduct regular risk assessments to identify and
mitigate potential vulnerabilities and threats to PHI. 164.308(a)(1)(Security Rule)

● User Story #8: As an admin, when I deny the user’s request to make changes I want to
tell them the reason and deny their request to make changes for the next 24 hours.

● User Story #9: As a developer I want to create a feature so a user can recover their
account after unauthorized access.

● User Story #10: As a developer, I want to create a map of how data flows within the
organization, and in/out of the organization. Mapping data flows requires information from
individual departments and users. 164.308(a)(1)(ii)(A) (Security Rule)



The team members indicated their willingness to work on the following user stories.

● Mohammad Kazmi
● User Story #1: As a doctor, I want to be able to send their user a summary of

their appointment, so that they can have a medical summary saved as a record.
● User Story #2: As a user, I want to provide some feedback to the doctor and as

a doctor I want to receive that feedback from the patient.
● User Story #3: As a doctor, I want to be presented with the necessary terms

and conditions regarding the handling of personal health information of the patients and
the appointments during registration.

● User Story #4: As an admin, I want to delete a doctor’s account and all
associated records if they are no longer working with FIU Health Services.

● User Story #10: As a developer, I want to create a map of how data flows within
the organization, and in/out of the organization. Mapping data flows requires information
from individual departments and users. 164.308(a)(1)(ii)(A) (Security Rule)

● Jason Eduardo Kildare
● User Story #5: As a developer, I want to store only the appointment information

for the past 6 months and delete the rest of the information.

● User Story #6: As a developer, I need to fix the appointment booking time so
that a patient cannot book an appointment outside of the specified time or at the same
time as another patient with the same doctor.

● User Story #7: As an admin, I want to conduct regular risk assessments to
identify and mitigate potential vulnerabilities and threats to PHI. 164.308(a)(1)(Security
Rule)

● User Story #8: As an admin, when I deny the user’s request to make changes I
want to tell them the reason and deny their request to make changes for the next 24
hours.

● User Story #9: As a developer I want to create a feature so a user can recover
their account after unauthorized access.


